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Introduction

Corporate Real Estate, i.e. real estate 
owned or leased by non-property-com-
panies, is often underestimated in its im-
portance despite it showing significant 
book values and large potential for cost 
savings and appreciation in value. A pro-
fessionally managed property portfolio 
is a prerequisite and for the first time, 
leading corporate real estate companies 

have put down in writing their experi-
ence and beliefs on industry standard 
corporate real estate management. A 
common understanding, along with in-
ternal and external communication of 
these standards is essential for creating 
efficient structures and processes in or-
der to increase the profitability of the 
property portfolio for the enterprise.

We recomend all corporate real estate companies to adopt the business code.
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1. Role of Corporate Real Estate 
     entities and public perception

Companies, whose core business does 
not lie in the professional real estate 
industry (so-called non-property com-
panies or corporates), are among the 
largest owners of real estate and the 
largest occupiers of space. Real esta-
te is normally the largest or second 
largest fixed asset of these compa-
nies and has a significant economic 
relevance. A large range of services is 
being provided in association with the 
real estate of these companies.
Measured by their economic relevan-
ce, the corporate real estate entities 
of such companies and their extent 
of responsibility are not adequately 
present in the perception of their own 
core businesses and the real estate 
industry. They are only seen as con-
sumers for rental space, construction 
work or any services relative to real 
estate. Perception of these companies 
is therefore rather one-dimensional. 
Real estate companies, i.e. companies 
with a core business in the professio-
nal real estate industry, do not show 
much understanding for non-property 
companies, as the business targets of 
both parties fundamentally vary per 

definition (spread income orientation 
while optimizing risks versus service 
efficiency orientation while competing 
in investments). Therefore there is a 
risk that requirements and changes in 
future demand of non-property com-
panies are not adequately recognized.

2. Definition Corporate Real Estate

Corporate real estate management 
(CREM) comprises all real estate re-
lated activities of a company, whose 
core business does not lie in the pro-
fessional real estate industry. CREM  
signifies the efficient planning, acqui-
sition, management and disposal of 
real estate by manufacturing, com-
mercial and service companies in line 
with their corporate business strategy. 
Real estate is a strategic resource sup-
porting a company’s core activities. 
For corporates, the CREM task comes 
along with high requirements, as the 
balance has to be found between ma-
ximizing the cost benefit ratio of the 
property as trading capital versus op-
timizing the value of the companies’ 
real estate portfolio.



3. Goal of the business code

The Corporate Real Estate Manage-
ment business code as described in 
point 4 below has two objectives (i) 
to clearly communicate the mission, 
goals and requirements of non-proper-
ty-companies; and (ii) to further pro-
fessionalize the CREM organizations 
of these enterprises. Basic principles 
for the professional management of 
CREM services should be established 
and adhered to and these principles 
should be the aim of any corporate. 
Non-professional and scantly struc-
tured CREM entities of non-property-
companies otherwise bear the risk of 
having a limited view of their inherent 
responsibilities for costs and assets. 
Furthermore, corporates should de-
velop a cohesive view of their future 
requirements and communicate these 
to the market in order to enable the 
professional real estate industry to 
provide bespoke offers of space and 
services.



a) 
As Corporate Real Estate Managers of 
our enterprises, we are business part-
ners dealing at eye level with the respon-
sible managers of our companies’ core 
units. In addition to merely rendering 
services, we are aware of our responsibi-
lity for costs and the assets of our real es-
tate portfolios. We are therefore looking 
to find the best possible solutions for our 
companies by aligning with our individu-
al corporate strategy and actively balan-
cing out potential conflicts of interest.

b) 
As Corporate Real Estate Managers, we 
agree to comply with legal regulations, 
regulatory standards and further essen-
tial ethical standards and requirements, 
which were developed by our enterpri-
ses. We promote highest standards in 
compliance in our property related busi-
ness, especially when dealing with real 
estate companies.

c) 
As Corporate Real Estate Managers, we 
stand for expertise, professional beha-
vior and inspiring confidence in the ser-
vices we provide. In our enterprises, we 
aim to be seen as a solicitor for all pro-
perty business related matters. 

d) 
As Corporate Real Estate Managers, we 
support the integration of our compa-
nies‘ building environment with our cor-
porate branding. We foster employees’ 
identification with our enterprises by 
providing proper corporate architecture.   

e) 
As Corporate Real Estate Managers, we 
recognize the principles of sustainability 
as an integral part of our objectives.

f) 
As Corporate Real Estate Managers, we 
support the creation of innovative wor-
king environments and workplaces in 
accordance with our employees‘ requi-
rements and foster the motivation of our 
companies‘ employees.  

g) 
As Corporate Real Estate Managers, we 
are responsible for the integrated pro-
perty management of our companies‘ 
entire real estate portfolio. Our organiza-
tional structure enables us to have fast 
and efficient access to the top decision 
levels of our companies.

4. Objectives CREM business code

The signees of this industry code support the objectives stated below and will align 
their corporate policy with them.



h) 
As Corporate Real Estate Managers, we 
use our assignment and the transparen-
cy, which results from the separation of 
the core from the property business, to 
correct potential conflicts of interest for 
the benefit of the whole enterprise.  

i) 
As Corporate Real Estate Managers, we 
bring our property business targets in 
line with the principles of the property 
industry and the success factors for our 
companies’ core business. Our business 
targets are transparent, measurable and 
in line with our core business.  We per-
form depending on the assignment we 
were given by our company, as cost or 
profit center. Our performance is measu-
red by the efficient use of our resources, 
an improvement in space efficiency, ear-
nings potential and an increase of syner-
gies from the real estate. 

j) 
As Corporate Real Estate Managers, we 
steer the supply of our enterprises on a 
superior level in order to prevent inef-
ficient decentralized and uncoordinated 
market images of our companies’ corpo-
rate entities.

k) 
As Corporate Real Estate Managers, we 
introduce adequate market structures, 
based on market-priced principles whe-
rever possible.  We support manage-
ment through transfer pricing, as it sup-
ports an efficient use of resources and 
helps reduce costs for the core business. 
Overall, the potential for optimization of 
the companies’ property portfolio is best 
accommodated in this way.

l) 
As Corporate Real Estate Managers, we 
are responsible for all opportunities and 
risks related to properties within the 
scope of our mandate.

m) 
As Corporate Real Estate Managers, we 
represent our companies in all property 
related aspects within the scope of our 
mandate and are the counterpart for the 
property industry for all questions regar-
ding adequate space, services, consul-
tancy and building services.
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ZIA

The German Property Federation (ZIA) 
is one of the major interest groups of 
the German real estate industry. We 
consider ourselves to be the voice of 
Germany’s real estate industry, speaking 
for numerous most notable companies 
of the real estate industry as well as 
22 associations, together representing 
more than 37,000 members. ZIA’s main 
goal is to act as a comprehensive and 
homogenous lobby for the diverse real 
estate industry in line with its vital 
importance for the German economy. As 
a union of businesses and associ tions, 
ZIA enables the whole real estate indus-
try to speak with one voice on a national 
and European level – as well as within 
the F deration of German Industries 
(BDI).

CoreNet Global Inc.
Chapter Central Europe
Keibergkerkweg 14
9340 Lede
Belgium
www.corenetglobal.org
centraleurope@corenetglobal.org

CoreNet

CoreNet Global is the world’s leading 
association for corporate real estate 
(CRE) and workplace professionals, ser-
vice providers and economic developers. 
Over 8,200 members in 50 countries, 
representing 70% of the Fortune 500 and 
n arly half of the Fortune Global 2000, 
meet locally, globally and virtually to 
develop networks, share knowledge, 
learn and thrive professionally. The 
members of the 5 different regions Asia, 
Australia, Europe and Latin and North 
America consist of representatives of 
medium-sized and large companies and 
authorities as well as representatives of 
different service sectors around corpo-
rate real estate.


